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to start or upgrade your non-profit organization or movement 
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1. UNLEASH STRATEGIC THINKING WITH
CREATIVE VISUALIZATION OF NEUROGRAPHICA

Neurographica is an art-based method for creative
brainstorming, emotional expression, and
visualization. It uses lines, shapes, and colors to
explore emotions and organize thoughts. Through
drawing, it helps clarify your mission and unlock new
insights by connecting the conscious and unconscious
mind. No art skills needed - just start drawing, your
brain already knows what to do.

Materials needed for practice

The Golden Empathy Circle
https://youtu.be/CeLwCyyDmhQ

Try some of the Neurographica
models via links below

Transparent Ikigai
https://youtu.be/VKozP8QCBr8

https://youtu.be/CeLwCyyDmhQ
https://youtu.be/VKozP8QCBr8


2. LEARN MORE ABOUT STRATEGY, TARGET
GROUPS AND SOCIAL MEDIA

Non-profit marketing might sound like an oxymoron, but many marketing methods and
principles can, in fact, be applied to non-profit organizations and social movements - if adjusted
to reflect non-profit realities: prioritizing mission over revenue, managing scarce resources,
relying heavily on volunteer work, and addressing diverse target groups whose behaviours are
influenced by more than just benefits and monetary costs. We have created a mini-course
consisting of voice-guided recorded videos and PDF presentations. It includes three modules
covering basic theory and two focused on practical skills, addressing the following topics:

1. Introduction to Non-Profit Marketing https://youtu.be/fnjgrZRGSpE

2. Strategy, Vision and Branding https://youtu.be/FoXT9E-Qgtg

3. Crafting Effective Messaging https://youtu.be/5DACQjaUR_Q

4. Social Media Basics https://youtu.be/Lhr6FU867UE

5. Social Media: Paid Advertising https://youtu.be/VU9bn7bG-hE

Watch our webinars with international experts

Avoiding Pitfalls - Top 20 Marketing Mistakes in NGOs  https://youtu.be/xB52IoK3B7U

Social Media on a Budget: Big Impact, Small Investment  https://youtu.be/q1fqF1pzVY4

https://www.ideellmarknadsforing.se/en/_files/ugd/e33097_c5ea44bfa9e0400094e6a6999babe92c.pdf
https://youtu.be/fnjgrZRGSpE
https://www.ideellmarknadsforing.se/en/_files/ugd/e33097_bab19b3382244f4caf1f562462851b7a.pdf
https://youtu.be/FoXT9E-Qgtg
https://www.ideellmarknadsforing.se/en/_files/ugd/e33097_97b444f404d04b278b679f7fb5cb21a8.pdf
https://youtu.be/5DACQjaUR_Q
https://www.ideellmarknadsforing.se/en/_files/ugd/e33097_448637e12e0e4319a69fec2b78d7e9e7.pdf
https://youtu.be/Lhr6FU867UE
https://www.ideellmarknadsforing.se/en/_files/ugd/e33097_a2e054fab6b6453a852bb11c77326634.pdf
https://youtu.be/VU9bn7bG-hE
https://youtu.be/xB52IoK3B7U
https://youtu.be/q1fqF1pzVY4


WORK WITH STRATEGY



KEEP IN MIND EQUALLY IMPORTANT
CATEGORIES OF TARGET GROUPS



INSTEAD OF TARGETING EVERYONE - IF YOU
ARE SMALL - FOCUS ON 2-3 SEGMENTS



3. KEEP TRACK OF THE FORMALITIES

1.Have at least three people willing to start the association together
2.Dreaming phase”: What do we stand for? Why do we want to set up an

association? What do we want to achieve? Who else should be involved?
3.Write the association’s Statute, including its name, structure, and decision-

making process
4.Hold a founding meeting to formally decide to start the association
5.Complete the legal registration

Watch our webinars with international experts

5 Tips When Starting NGO in Sweden (start at 42:51)  https://youtu.be/xB52IoK3B7U

Starting an NGO - Legal Steps and Funding Base (in Latvia) https://youtu.be/fhHLWx9UkNY

When starting a non-profit association in the European Union, regardless of the country, the
following steps are important to consider:

Useful resources for Sweden
https://www.skatteverket.se/foreningar

Swedish Tax Office

https://www.volontarbyran.org/
Portal for finding volunteers

https://www.ur.gov.lv/
State Registry of Entreprises

Useful resources for Latvia

https://likumi.lv/ta/id/81050
Law on Associations and Foundations

https://youtu.be/xB52IoK3B7U?si=ftjZ5WZgVZtDeS4z&t=2571
https://youtu.be/fhHLWx9UkNY
https://www.skatteverket.se/foreningar/driva/ideellforening.4.6a6688231259309ff1f800028215.html
https://www.volontarbyran.org/
https://www.ur.gov.lv/
https://likumi.lv/ta/id/81050


4. MAP ACTUAL FUNDING OPPORTUNITIES

Volunteer time and energy
(non-monetary resource)

These funding opportunities are applicable in all European Union countries, however some
variations possible:

Watch our webinars with international experts

The Non-formal World of Erasmus+ https://youtu.be/UCv-JzoShI0

Starting an NGO - Legal Steps and Funding Base (start at 1:01:01) https://youtu.be/fhHLWx9UkNY

Membership feesDonations

Economic activity Grants: Core funding Grants: Project funding

Local
International

https://youtu.be/UCv-JzoShI0
https://youtu.be/fhHLWx9UkNY?si=pIfPvaoGadnonS6f&t=3661


5. APPLY KNOWLEDGE TO DRAFT YOUR
SOLUTION TO A SPECIFIC PROBLEM

Problem Tree → Solution Tree

1. Define the Problem (trunk, left side)
2. Explore root Causes (roots, left side)
3. Identify negative Consequences (branches
and leaves, left side)

Flip the Problem tree into Solution Tree ⟶ 

4. Set Aim to solve the Problem (trunk, right
side)
5. Offer Solutions (activities) to deal with the
Causes (roots, right side)
6. Define expected positive Results (branches,
right side) and Long-term Effects (fruit, right
side)



6. TURN SOLUTION INTO A PROJECT, STRATEGY
OR AN ORGANIZATION

Answer these 9 questions to understand how your
solution can be implemented in practice:

Why? - What problem do you want to solve, and what goal
do you aim to achieve?
For Whom? - Who are the target groups of your solution?
Who? - What is your role in delivering the solution? Who
can support you (e.g., partners)?
When? - How long will it take to prepare the initiative, and
when and for how long should it run?
Where? - In which country(ies) and where exactly there?
Any particular venues?
What? - What type of initiative or project do you want to
implement?
How? - What activities and methods will you use?
For What? - What results do you expect to achieve?
So What? - What long-term impact do you hope for? (How
will the world change thanks to your initiative?)



EVALUATE 
AND REPEAT!



ABOUT THESE GUIDELINES

These guidelines were created by IMIS (Sweden) and Miromida (Latvia) during the Erasmus+
KA2 small-scale partnership project “Non-profit All-Inclusive” in 2024 - 2025 

Disclaimer
Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or the European
Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can
be held responsible for them.
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Project email: nopai@ideellmarknadsforing.se
Ideell marknadsföring i Sverige (IMIS): https://www.ideellmarknadsforing.se/
Miromida: https://www.miromida.org/
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