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WHY MARKETING IS 
CRITICAL FOR NGOS
Purpose: To amplify your mission, grow support, and drive 

measurable impact.

Challenges:

- Limited budgets and resources.

- Trust barriers with potential donors and stakeholders.

- High competition for attention in a crowded space.

Goal Today: Learn to identify and address the most common 

marketing mistakes, saving resources and maximizing results.



Key Challenges for 
NGOs in Marketing

Limited Budgets: Every euro/krona must be maximized for 
impact

Audience Trust Issues: NGOs need to prove their 
effectiveness to attract and retain donors

Overwhelming Choices: Deciding where to focus efforts 
among numerous marketing channels (social media, email, 
events, etc.)



The 20 Common Marketing 
Mistakes



SolutionDanger

1 .  No C lear  Market ing Plan



SolutionDanger

2 .  Not  Understanding Target  Audience



SolutionDanger

3 .  Inef fect ive  Socia l  Media  Presence



SolutionDanger

4.  Ignor ing Data  and Metr ics



SolutionDanger

5 .  Lack of  Storyte l l ing



SolutionDanger

6.  Over loading with  Informat ion



SolutionDanger

7 .  Unopt imized Website



SolutionDanger

8.  Neglect ing Emai l  Market ing



SolutionDanger

9.  Lack of  Col laborat ion



SolutionDanger

10 .  Not  Adjust ing Strategies



SolutionDanger

1 1 .  Unclear  Branding



SolutionDanger

12 .  Overdependence on One Channel



SolutionDanger

13 .  Inconsistent  Communicat ion



SolutionDanger

14 .  Underest imat ing Donor  Appreciat ion



SolutionDanger

15 .  Ignor ing Volunteer  Engagement



SolutionDanger

16 .  Over looking Visual  Content



SolutionDanger

17 .  Not  Leveraging Test imonia ls



SolutionDanger

18 .  Fa i l ing  to  Bui ld  Partnerships



SolutionDanger

19 .  Over looking Internal  Communicat ion



SolutionDanger

20.  Neglect ing Cr is is  Management



SOLUTIONS AND 
BEST PRACTICES

Set Priorities: Focus on 2-3 key areas to 
improve first to avoid feeling 

overwhelmed.

Train Your Team: Invest in ongoing 
education and training to keep your 

team updated on marketing best 
practices.



Leverage Tools: Utilize free and 
affordable tools like Canva, Google 

Analytics etc

Collaborate: Partner with other NGOs 
and organizations to share resources, 
ideas, and amplify each other’s efforts

Regular Reviews: Continuously assess 
and refine your strategies

SOLUTIONS AND 
BEST PRACTICES



Develop a clear marketing plan1

Implement consistent and 
engaging storytelling

Understand and segment your 
target audience

Measure your efforts with relevant 
KPIs

Key Takeaways

2

3 4



Key Takeaways
Actionable Tip: 

Choose one mistake to address this week 

and start implementing a solution.



Q&A Session 



CONTACT
Instagram: @marketer_tomato

a.basharymava@gmail.com

Reach out for advice, resources, or 
templates to support your marketing 
efforts
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